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Purpose

The purpose of this standard is to define and describe an accountability system to be used to ensure proper tracking and safety of all firefighters on any emergency scene.

Definitions

Accountability

A system for keeping track of all fire personnel and equipment on a scene. A running record is kept to ensure accurate recording and assignment of personnel

Accountability Officer

The Accountability Officer (AO) is an officer or firefighter chosen by the Incident Commander (IC) to oversee the tracking of personnel on an emergency scene. The AO is chosen when an incident is determined to be a Level II incident.

Level I Incident

Any incident that does not require an AO. Examples of scenes that do not require an AO are: A medical incident where the scene is within line of sight of the command post, or in a house where the scene is contained, a single MVA, or as a general rule,  situations where the IC does not feel an AO is needed.

Level II Incident

An incident in which an AO is required. Examples of this would be structure fires, forest fires, multi-vehicle MVAs, search and rescue, remote scenes, and any incident where there are two or more areas of firefighting or rescue operations, or any incident where personnel are not within line-of-sight of command.

Remote Scenes

Scenes which are inherently self-contained with separate access from the main scene; requiring a separate accountability. On any scene where this is the case, the highest ranking officer at the remote scene will be responsible for accountability.

Role and Responsibilities with Regards to Accountability

Incident Commander

The Incident Commander is the general command of any scene. All decisions pertaining to the scene, or assignment changes go through the IC and  will, on the basis of this standard, determine if an AO is required.

Any firefighter that arrives on scene must check in with the IC to be assigned a position before actually taking part in the scene. The IC will have final say on when or where accountability initiated. It is the IC’s determination whether an AO should be chosen. The IC is ultimately responsible for the accountability system and the safety of all personnel on the scene.

Accountability Officer

The Accountability Officer’s main role is to oversee the accountability system and ensure the reliable tracking of all fire personnel on a scene. 

When an AO is appointed to provide accountability, the AO must immediately take all the tags from the IC and begin level two accountability. (System for this is defined later) Aspects of a Level II incident include: keeping close contact with IC to make sure of any assignment changes, ensuring accurate recording of firefighters entering and being dismissed from the scene, and checking to make sure no firefighters are left behind in any scene, regardless of level of accountability. A scene cannot be cleared unless every firefighter has been accounted for. There should never be any tags left over after a scene. The IC will not clear a scene unless this everyone has been accounted for. Additional responsibilities for the AO include making sure the accountability board is clean, and correctly set up for the next incident. (An outline for the setup of the board will be added.)

Firefighters

The main role of the firefighter, is to follow all protocols outlined here, in terms of their responsibilities in respects to accountability.

The responsibilities placed on all non-command firefighters are in some ways more important. When each firefighter arrives on scene, they must check in with IC and give the IC their tag. Without the tags, accurate accountability cannot be kept.  It is also the firefighters responsibility to go to the IC or AO and get their tags back after an incident is over. Additional responsibilities for firefighters include: keeping their tags attached and easily accessible, and  immediate notification and replacement of lost or destroyed tags.

General Recommendation

MCI Vests, while it is up to the IC to determine whether it is needed, wearing the appropriate MCI vests is suggested. This is to ensure that all incoming and on-scene firefighters can readily identify who is the Incident Commander.

General Protocols

Accountability System

The accountability system works as follows:  An accountability board will be kept on each of four trucks; Rescue two, and the three engines. On the board is a chart of assignment tags, these tags are movable, and if the AO determines that moving these tags into a different configuration on the scene, he may do so. Included are command posts (as well as groups for Fireground and Water supply,) Rescue/Medical, Extrication, Rehab, Apparatus Assignment, Upper and Lower Traffic Control, Ambulance Assist, and a space for Unassigned Personnel. The Rescue/Medical slot is for any personnel that are on scene who are either providing medical attention, or other assistance on scene. The Ambulance Assist slot is for any personnel who have gone with an ambulance to assist transport of a patient down to the hospital. The other slots are fairly self-explanatory. Both the board and the identification tags that each member of the department are issued will have Velcro on them. Any time a firefighter arrives, or moves to a different assignment, their name are moved to the new position. This system applies to all firefighters regardless of position, and even the IC will remove his tag and place it on the accountability board.

Tags

Each member of the department will be issued two accountability tags. These tags will have their name, and firefighter number on them. Tags will be attached to a firefighter’s bunker and wildfire helmet, inside on the rear roof. When arriving to any, each firefighter will give their tag to IC in order to get their assignment. This continues until such time as the scene clears, or is determined to be a Level II incident.

Specification

Each tag is issued at 3/4ths of an inch wide, by 2 and ½ inches long. (Hooked side) with different colors having different designations as outlined below.

Color Coding

Each firefighter will have one of several tag codes. There are two colored tape strips on the Velcro to identify designations as follows:

	Top Strip

Rank
	White
	Chief, Asst. Chief, Battalion Chiefs, Chief Medical Officer, Captains

	
	Yellow
	Lieutenants, Safety Officer, Training Officer, Firefighters

	
	Green
	Trainees, Juniors

	Bottom Strip

Skills
	Blue
	Emergency Medical Personnel

	
	Green
	HazMat, Extrication, etc.

	
	Yellow
	No Special Skills


Note: The top strip colors correspond with the helmets each firefighter wears. Currently, officers have a white helmet, whereas officers below the rank of Captain and firefighters have yellow helmets.

All fire apparatus is designated with a red tag.

Response In Fire Apparatus

If responding to an incident in any Sugarloaf apparatus, all firefighters riding in that truck will place their tags on a 2 and ½ inch square board located in the apparatus, attached to the dashboard. On arrival at the scene, the driver of the apparatus will take the board and give it to the IC or AO in order to receive assignment. After any scene where apparatus is present, the board, as well as the tags, must be returned before clearing the scene. 

Response Without Tags

If at any time a firefighter arrives on scene without a tag, we will have on hand, a set of extra name tags. The IC or AO will at that time record their name on a tag, and use as a normal tag. Using an extra tag must be considered as if it were a real tag, any firefighter using one of these tags must check in with IC before leaving the scene. After a scene in which someone has had to use one of these tags, before letting them clear the scene, the IC or AO will determine why they did not have it (I.e. lost their tag, didn’t have it, and if so, why) and take steps to ensure it does not happen again. (Replacing tags, etc)

Level I Incident

As defined above, a Level I incident is any incident in which an AO is not required. All fire equipment and personnel are within line of sight, and can be organized easily. The only exception for this level of accountability is when dealing with traffic control. Such as an emergency in the canyon, it may be necessary  that the personnel controlling traffic be accounted for because they are out of line-of-sight of command. Again, this is up to the discretion of the IC whether they need to be physically accounted for on the board.

Level II Incident

As defined above, a Level II incident is any incident in which an AO is needed. This comes into effect when there is more than one area of rescue or fire fighting, when an emergency is inherently unsafe and volatile, or on any scene where the IC has determined that accountability must be maintained. In the event that a scene becomes a Level II incident, the IC will turn over all tags and accountability at that time to the AO. The AO at this time will begin marking command posts and personnel on scene by placing their tags on the appropriate spots.  All personnel must check in and out with the AO to be correctly recorded. 

Remote Scenes

Remote scenes are scenes that are part of the main scene, but not close enough to be able to provide effective accountability from the command post. An example would be to have a landing zone. Often times we are unable to find a LZ close to the actual scene, and personnel must be dispatched to assist in the marking and ground control of a LZ In situations such as this, a separate accountability must be established. Whoever is in charge of the remote scene will be recorded on the main accountability board as being Remote Scene Ops. (Under the command post listing)  All remote scene accountability should be only Level I accountability, and should follow all protocols for that level. 

Mutual Aid

In any incident in which there is a mutual aid tone, unless there is a Level II accountability in place, no accountability will be taken for the assisting departments. It is assumed that they will have their own accountability and will take steps to account for their own personnel. However, if a scene is determined to be of a Level II accountability, and the assisting department has no means of accounting for their personnel, then the AO will use the extra tags to record their names. At that point normal Level II accountability will resume.
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